“And somewhere in the darkness...
the gambler, he broke even.

And in his final words
| found an ace that | could keep”
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Don’t Look Back in Anger

They all thought | would be the first to go.
| was one of those live fast, die young, leave a good-looking corpse types, you know?
But | guess they were wrong.
There they are. All my friends.
This is the USC cemetery. Come on up.

Jerry was the first to go. He died in a high-speed car crash,
distracted when someone dropped crumbs in his new car.

| guess that no one bothered to tell Ron that “Nobody beats Big Al”.
What a way to go... face down in a huge pile of poker chips.

Keith was murdered for his money by a jealous ex-girlfriend.

Scott should have never borrowed money from No-Neck Vinnie.
They still haven’t found his body.

Walsh was found murdered, and with a stupid grin on his face.
No one knows what happened, but we're all pretty sure he deserved it.

The USC presidency was the best experience of my life.
And now they’re all gone.
| miss every one of them.
Why me? Why did | live so long?
They'’re all dead.
I'll tell you why.

Because I'm a dancer.



Soul Man

Coming to you, on a dusty road
Good loving, | got a truckload
And when you get it, you got something
So don’t worry, ‘cause I'm coming
I’'m a soul man (x4)
Got what | got, the hard way
And I'll make better, each and every day
So honey, don’t you fret
‘Cause you ain’t seen nothing yet
I’'m a soul man (x2)
Play it Steve
I’'m a soul man (x2)
Listen
| was brought up, on a side street
Learned how to love, before | could eat
| was educated, from good stock
When | start loving | just can’t stop

I’'m a soul man (x4)

Well grab the rope, and I'll pull you in
Give you hope, and be your only boyfriend

Yeah, Yeah
I’'m a soul man (x2)
You’re a soul man
I’'m a soul man (x3)

Ha, Ha



INTRODUCTION

| believe that | write good reports.
I’m not very good at writing reports.

There is a subtle difference between those two sentences that I, unfortunately, know all
too well.

This is the sixth re-draft of this final report. | normally start out well and get a couple of
pages into the report. Then it happens: writer’s block. I’'m not sure if it's “writer’s block”
or “writer’s indecisiveness”. Whatever the correct term is for it, it's very frustrating. | sit
at the computer screen and try to think of what to say next. It's not necessarily what to
say but rather how to say it. | usually have far too much to say, so | try to filter it down
concisely. | also put ridiculous expectations on myself that everything | write has to be
witty and insightful. But the trick is not to look like I'm trying to be witty and insightful,
but rather be nonchalantly witty and insightful (as if everything | do is witty and
insightful). Nonchalant writing is not an easy task — but | hope to be the master of it one
day. To paraphrase the first gentleman to ever pay me to program a computer, “You
can die a brilliant man, but if you don’t get it down on paper, nobody will know or care.”

I've always found reading to be a selfish thing, and writing a very selfless thing. You
read to increase your knowledge or to entertain yourself. However, when you write you
do it mostly for others. Maybe that is why writing can be so hard. | hope you enjoy
reading this report, because | wrote it for you.

THE TITLE

“THE TOP TEN THINGS THAT DAVE WANTS TO SAY” is very significant. | carefully
chose the word want as opposed to could, should or would (if given the chance). The
reason for that is because being the USC President is a job. Yes, it is a very unique
job. And yes, to many people it isn’'t a real job. Still, when it comes right down to it — it
is a job, and there are parts about any job that you will love, and there are aspects that
you will not love. For me, writing a final report is somewhere in the middle.

So when writing this report, | have decided to write about the things | really want to say.
The things | want to have on record and the things | want to represent my last act as

USC President. | could kill a lot of trees writing down every little detail of the job — what
| did, how | did it, what | did right, what | did wrong. | won'’t kill a lot of trees. This report
is about one tenth of the original size | envisioned it to be. Originally | had little tidbits of

At the bottom of each page | have decided to share a little story from my term as President. Strangely
enough, quite a few of them take place in bars. For example: On Sunday, September 8" 1996
Ben Thornton, Dan Simpson's campaign manager, punched me in the face at the Ceeps.




information like “When you send out Christmas cards, personalize them with short
messages”. | hope that by keeping the size of this report down ten times as many
people will read it. Heck — I'll be pretty impressed if more than ten people read it.

WHY DID I DO IT?

This was the question | was most frequently asked this year. By strangers, by USC
insiders and outsiders who knew my background, and by friends and family who just
didn’t understand. And after a year in the job, | still don’t have a good answer to this
one. The response that seemed to get the biggest response (both positive and
negative) was “to meet women” and | liked saying this one to people just to see their
reaction. When it comes right down to it, for a short period in my life | convinced myself
that | could change the world, buy them all a Coke®, and teach them how to sing — in
perfect harmony.

WHY DIDN’T I DO IT AGAIN?

Even the most conservative student political hacks thought that | would win in a re-
election. | suppose that I'll never know for sure. When it came to making the decision, |
doubted my ability to change the world in one year, and | was unsure if | could do it in
another. After serious consideration, | couldn’t justify dedicating another year of my life.
| think Jerry said it best: “If you were to run again it would be the best thing for the
students of Western, but it would be worst thing for Dave.”

KNOWING WHAT POINT ‘B’ IS

| fundamentally believe that everyone should know what tools are out there for them to
use and then choose the tools that they will work well with. Some people work for years
not knowing there is a tool out there that could cut their workload in half. Other people
use a particular tool just because someone else recommended it, even though it is a
horrible match for them. Some tools you can try out before you commit to them. Some
tools are just too expensive to make them practical. | hope you realize I'm not just
talking about screwdrivers and hammers here. Tools can be everything from computer
software to marketing data to money management techniques to (what | am leading
into) goal setting exercises.

When | got elected, | really didn’t have much of a game plan. In my campaign literature
| had some vague ideals that | wanted to uphold and some examples of how to support
those ideals. | suppose that | was politically astute enough to put a sufficient number of
buzzwords in my pamphlet to get me elected, but not in a way that would tie my hands.

Rich Cordon, a friend of mine once grabbed my eyeglasses, took one of my business cards and walked
around the Ceeps pretending to be me. He walked up to a girl and the conversation went something like
this: “Hey, I'm Dave Tompkins, USC President” “No you're not — he's fat.” “Hey — I'm on slim-fast!”




| like blank canvasses. | like to start on a journey and not necessarily know where I'm
going to end up. If anything, | may have a vague notion of the climate or atmosphere of
where I'm going and a hazy sort of vision about how | want to feel when | get there, but
that’s about it.

| should know better. Over the years, I've sat through enough seminars, sessions and
workshops to be an expert on goal setting. But | am not an expert on goal setting. It's
just a tool that I'm not very comfortable with, and it isn’t very effective for me. Just like
any tool, some people are very successful with it, some people could greatly benefit
from it and others waste their time with it. | guess that it’s just not my bag.

So when people ask me if | accomplished everything that | wanted to do as President, |
have to shrug my shoulders. Yes, | made it from point ‘A’ to point ‘B’, but | didn’t have a
final point ‘B’ out there that | was shooting for. There was no finish line. There was no
master checklist. There was no elaborate agenda. Over the course of the year, |
sauntered over to my own point ‘B’. | suppose that if my goal really was to change the
world then | failed. When it came right down to it, | just wanted to be the best darn
President that | could, and | was. | was the real thing.

People would often recognize me, but would be unable to determine where from. Quite often they would
think | was “that guy from the Barenaked Ladies”. One girl was so completely convinced, she demanded
an autograph, so | signed a Styrofoam plate at the Spoke
“If I had a million dollars, | would buy you a green dress” and made an illegible signature.




10. THE CRISIS IN THE STUDENT MOVEMENT

One of the surest signs that you are getting older is when you start talking about “The
Good Old Days”. Naturally, the terms ‘Old’ and ‘Good’ make these days highly
contentious and very different for people of different ages and perspectives.

I’m sure for many Senior Alumni the good old days were when UWO was a very affluent
and uppity campus built on a golf course. Others talk about days when professors and
students would smoke dope together and protest the war. Some refer to the carefree
days of kegs and toga parties.

For me, one of the things | think about in the “good old days” was how students really
enjoyed, got involved with, and fully participated in extracurricular activities.

Does anyone really look back to their university years and remember the classroom? |
don’t. | don’t think about that time | stayed up all night trying to understand why | wasn't
getting the right answer on an Applied Math 270 question (it was because my
handwriting was sloppy and | misread a ‘s’ as a 5). | think about all the great times |
had with my friends and all the various activities we got involved in.

So what is the crisis? It's something that I've observed in my 7 years at Western and
from talking to students who were here before me, | fear that it’s getting even worse.
Students are not getting as involved in extracurricular activities.

More and more students have to get part-time jobs now to support themselves while
they go to school. The rising costs of tuition have made it nearly impossible to survive
on the income from a summer job. Students are weighing the options of participating in
school activities or working and are choosing the financially viable one.

The rising costs of education are also shifting some priorities in the academic arena. It
is now an economically big deal to fail a course or to take an extra year to finish a
degree. There is more and more pressure being put on students from both themselves
and their parents to get high marks and to focus on their studies. Extracurricular
activities are being portrayed as ‘distractions’ and are ‘detrimental’ to a student’s
academic success.

| spent a significant amount of money and time in front of the “claw game” located at the Spoke. |
considered myself an expert, and would win stuffed animals quite frequently. One day in December, long
after the “claw game” had been removed | met a girl named Jennifer from Huron, who knew | was
proficient at that game. She mentioned how she had tried many times to win the “duck with the purple
hair” but was unsuccessful. | went back to my office and found that | had won that particular doll. | tied a
bow on it, and gave it to her for Christmas. Spreading joy to Western — one student at a time.




The worst part of this dangerous trend is that some people look at it in a positive light.
Students are paying more attention to their studies and their economic position. That’s
great for a public that hates spending money on whiney university students.

For example, during my term | was on a call-in radio show to discuss rising tuition. One
Western Alumnus (whom | knew, and | knew was fairly affluent) actually called in to say
tuition increases are a good thing — because she believed her property value would go
up if students had less money to party with.

When | look at this trend | fear it is the beginning of the end. I’'m afraid that student
organizations are going to falter. They won’t have as many resources, and won’t have
as many dedicated people to help carry on the torch. The student groups are going to
have to compete for the active students, and only the strongest will survive. Many
groups will go the way of the Glee Club.

Positive steps must be taken to promote the general idea of extracurricular activities. |
think of how the ‘Imagine’ campaign promotes general community and volunteer work,
and | think something like that would be appropriate. It should focus on the positive
benefits, the leadership and organizational opportunities, and the way it can enrich a
student’s life. With the right buy-in and participation from the various clubs, councils,
athletic groups, and the greek community this initiative could start reversing an ugly
trend and avoid a crisis.

While | was at student leadership conference, | was playing a ridiculous social game which involved
making unusual body actions. The body action | chose was supposed to be a “walk like an Egyptian” —
Bangles style. It turned out that everyone thought | was doing the “I'm a little teapot” — kindergarten style.
That is why some of the most powerful student leaders across the country referred to me as “Teapot”.
That was the same leadership conference where | split my pants dancing to the “Rasputin”.




9. BIG BUSINESS

When | ran for President, | really expected to have more direct control of the business
side of the USC. And in retrospect, | think that | probably should have.

This is a fairly complicated and sensitive issue and | don’t want to spend a lot of time
dwelling on it, but | don’t want to ignore it either.

Whenever a discussion of this nature comes up a word that is invariably mentioned or
hinted at is the word ‘trust’. It's usually used in the context “The President should trust
the managers to do their job”. However, | think the trust street has to go both ways, and
| think the managers should trust the President to be a worthwhile contributor to their
management meetings and their decisions.

| really do think that it would be worthwhile to have a VP Operations, or some student
politician dedicated to overseeing and influencing the operations. This is not to be
interpreted in a way that shows mistrust of the managers, but rather a way to enhance
the relationship between the political and business spheres of the operation.

| fear that the USC has become too focused on the business side and has lost sight of
its’ political role. I'm not referring to the council itself but rather to the staff. Our
businesses are fully staffed and equipped, and yet it's nearly impossible to get
resources to help out on a political objective. For example, why aren’t our top-notch
promotions people helping to get the word out about tuition hikes? There’s a completely
different paradigm when considering hiring a full-time or part-time employee for one of
the operations and hiring someone to work in an advocacy capacity. This is not right.

While I’'m discussing finances, | want to say how disappointed | was with our fee
increase. It broke a campaign promise that | really believed in. Unfortunately, | realized
far too late in the budget cycle that | had missed my big opportunities. Don’t
misinterpret me — | think that our budget is fantastic, and | stand behind it and the
people who worked on it. | just wish that | had more influence before the budget cycle
started.

| always liked attending the Spoke on Monday Nights. It was Retro-Night, and | always enjoyed the
music. One of the DJ’s (Josh) liked picking on me, and he would automatically enter me in his dance
contests. | was a little disappointed when | didn’t win the break dancing contest, but | did manage to win
the Irish Jig competition. My favourite win was during the ‘97 presidential election dance-off. I'm still
surprised that | won... not because my rendition of “Flashdance” was anything less than spectacular, but
because it was hard to compete with my CRO Jamie Deans who took off his shirt in the middle of his
dance sequence.




